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Why the Internal Agent 
Jungle Is a Risk

Agentic AI isn’t failing to scale — it’s
scaling without control. 

Teams are building agents faster than
executives can track them. 

This blueprint helps leadership: 

Identify hidden agents 

Expose risks created by 
agent duplication 

Establish control without 
killing innovation 
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Uncontrolled
creation 

Anyone can build
agents

Duplicate logic,
broken workflows 

Identity & 
access gaps 

Shared logins,
broad

permissions 

Data leakage,
integrity failures

Shadow
integrations 

Unapproved
system

connections 

Compliance &
security exposure 

No observability No logs or
monitoring 

Incidents
impossible to

trace

No governance No standards 
or owner 

Scaling risk faster
than capability 

The 5 Causes of Internal Sprawl

Risks CreatedCause of Sprawl What it Looks
Like
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Agent Inventory Worksheet
Page 1 

Agent 
Name 

Depart-
ment 

Purpose - 
process 

automated 

Systems
 accessed

Data 
touched 
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Agent Inventory Worksheet
Page 2

Agent 
Name 

Credentials
 used 

Owner 
(business 

+ IT) 

Risk level
 (low/med/

high) 
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Sprawl Control Guardrails

Define 
minimum

 standards for

Identity & access 
(unique agent identities, 

least privilege) 

Integration rules 
(approved

 connectors only) 

Logging 
&

 monitoring 

Prompt/
version 

management 

Human oversight 
& approval thresholds 
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30 Day “Contain the Jungle” Plan

Day 1–7:                                 Inventory what  

Day 8–15: Lock down 

access               and                 credentials

already exists

Day 16–22: Map integrations & remove shadow 

connections Day 23–30: Implement interim 

governance (AI council + approval workflow)
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Conclusion
Leading Through the 

Agent Jungle
Agentic AI isn’t the risk — uncontrolled agent
sprawl is.

 As agents multiply across teams,
organizations often gain speed faster than
visibility. When leaders can’t clearly identify
which agent acted, what data it touched, or
who owns it, innovation becomes operational
risk.

The solution isn’t slowing AI adoption. It’s
intentional leadership — visibility, ownership,
and guardrails that allow agents to scale
safely.

The agent jungle doesn’t have to be wild.
 With the right controls, it becomes a
managed ecosystem — not an unmanaged
risk.
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                      We Can Help 

If you need guidance implementing this
framework, evaluating your AI risks, or building
audit ready controls, we can support you at
every step. 

Let’s make your AI secure, compliant, and
ready to scale. 


