AGENTIC Al
TECHNOLOGY
READINESS
SCORECARD




Why Technology
Readiness Matters

Agentic Al doesn’t just summarize
information, it executes actions.

That means your environment must be:

* Integrated
e Secure

e Observable
e Governed
e Structured

This scorecard gives leaders a 30-
minute readiness assessment across
the 5 pillars needed for safe, scalable
deployment.
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The 5 Pillars of Agentic Al

Technology Readiness
Pillar What “Weak” What “Strong”
looks like looks like
Data & Scattered, Documented,
Knowledge inconsistent, segmented,
ungoverned governed
Identity & Shared logins, Least privilege,
Access broad unique agent
permissions identities privilege,
unique agent
identities
Integration Spreadsheets, Standard APIs +
manual controlled
workarounds automations
alerts + rollback
Governance No rules or Clear guardrails,
& People training process alignment
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Readiness Scoring Worksheet

Pillar (1-5) R/A/G Notes |NextStep

Data &
Knowledge

Identity &
Access

Integration

Observability

Governance
& People

Score each pillar from 1-5:

1 = Not ready (high risk)
3 = Partially ready (pilot only)
5 = Ready for deployment
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Executive
Alighment Questions

Data & Knowledge

e Do agents need this dataset?
e |s sensitive content isolated?

Identity & Access

e Who approves agent access?
e Can we revoke agent access instantly?

Integration

e Do we have a standard approach to
connecting systems?

Observability

e Can we trace agent actions across systems?

Governance & People

e Who owns each Al use case?
e Who monitors performance and risk?
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90-Day Readiness Builder

Weeks 1-2

weekly plan

4 )

MONDAY Run the scorecard

TUESDAY

WEDNESDAY |Aligh C-Suite

THURSDAY

Prioritize top 3
readiness gaps

FRIDAY

SATURDAY

SUNDAY

\
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90-Day Readiness Builder

Weeks 3-6

weekly plan

é Fix critical access )
MONDAY |,
issues

TUESDAY

Strengthen data
foundations
Standardize
integrations

WEDNESDAY

THURSDAY

FRIDAY

Establish
observa bility
sunpay  |Paseline

\

SATURDAY
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90-Day Readiness Builder
Weeks 7-12

weekly plan

(- Pilot Al in one high
MONDAY
value process

TUESDAY

Monitor
performance

WEDNESDAY

THURSDAY | Documentlessons

Update your
readiness model

FRIDAY

SATURDAY

SUNDAY

G
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Conclusion

Agentic Al only succeeds when your
datq, access, integrations, observability,
and governance are ready for it. This
scorecard gives you a quick snapshot of
where you stand—and what gaps must
be closed to adopt Al safely and
effectively.

Readiness isn't optional. It's the
difference between stalled pilots and
scalable value.

Use your results to focus your next steps
and build the foundation for confident,
governed Al deployment.
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Contact Us to Schedule an
Appointment

Kelly Mattarocci, CPA, MBA

TheExecutiveAgents.com
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